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. __________________________________________________________________________________________|

DRAFT CBRC Budget Report
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Public Comment - RABASA

Public Comment - Reform PPS Funding
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MINUTES
. __________________________________________________________________________________________|

5:32 pm
e Opening - Committee Chair

Mariah Hudson opened the meeting at 5:32p.

5:35 pm
e Introductions

Dr. Renard Adams and Leslie O’Dell introduced themselves.

5:36 pm
e Public comment

Community members provided public comment.

5:47 pm
e Report creation working meeting

Mariah Hudson facilitated finalization of the LOL report and the annual budget review.

7:32 pm
e Closing - Committee Vice-Chair

Mariah Hudson adjourned the meeting at 7:32p.

TRANSCRIPT
|
WEBVTT

A1 -=> 00:05:1

Good meeting everyone. Well, GIFFS a few more minutes to trickle into this room. Thanks for
everyone.

:05:19. --> 00:05:49.
Just on time tonight. Appreciate you and I'll get started soon.

00:06:00.000 --> 00:06:30.000

Or folks who are providing public comment. | see you in the room. And will promote you to
panelists so that you can provide public comment when we get to that portion of the meet in just a
few moments.

| was just counting up our attendees and seeing if we had a quorum.

00:07:01.000 --> 00:07:19.000
h., are we j ivin |

00:07:19.000 --> 00:07:29.000
Okay, | think we can go ahead and kick it off. Mariah, pass it over to you.

00:07:29.000 --> 00:07:40.000




Great. Well, thanks everyone. We are wrapping up. Our budget, our budget cycle here, at least our
work on the budget.

And. so l. | think what we wanna do here is let's kinda go through the letter and go 3 points that
people have.,

- - __> - -
Points that we have for discussion, just to frame this, in terms of what we've done in past years.

00: 08 03. 000 --> 00:08:11.000

ventually vote and, adopt. A
00 08:21. 000 --> 00: 08 29. 000

An-d il..IStIVOted to a-ggr.ov;a it.
00 08 40. 000 --> 00: 08 45 000

- - __> - -
Yeah. good. Oh excellent, let's go there.

00 08:46. 000 -—-> 00 08:49.000

:08:49. --> 00:08:57.
And | also wanted to recognize that we have, some different staff support from PPS leadership.

00:08:57.000 --> 00:08:58.000
Perfect.

-—>

So. | think we can., | get Leslie and Dr. Adams. would you like to do quick introduction and then we
hift I bli I |

Then get into the report.

00 09: 12 000 --> 00 09 16. 000

__> - .
Hi. I'd like to echo the thanks for all that you're doing. And my name is Leslie O'dell.

00:09:33.000 --> 00:09:40.000
| am the interim chief of staff.



- - __> - -
Thank you. And then as | acknowledged, last week and over emall, Young Lee is on Ieave and just

=

So I'm gonna go ahead and shift towards public comments. | will start at the top., with Anna
Marques.

- - __> - -
Hi. Can you hear me? Okay. Okay. I'm gonna read a statement.

00:10:26. 000 => 00 10:37. 000

the PPS raC|al equity andl m also a member of the PPS raclal egunty and somal |ust|ce communlty
advisory committee and social justice community advisory committee.

>
I'm here to ask that the BRC continues to mclude foundation policy reform in |ts report to the

: tate fundlng advocacy »
00 10:52. 000 --> 00 11:03. 000

dlstrlct is in crisis when it comes to egultableoutcomes forall students

00:11 :03.000 > 00:11 :14.000

Reformlng school foundatlons is the 1ststeg in helglng the entlre PPS communlty see each and
every PPS student as our students collectively.

-

We can invest in each and every student's future by providing equitable and similar experiences

-

Wouldn't it be amazing if we could begin to eliminate the stereotypes that exist in the district
round the wealthy an r schools?

- - --> - -
What if schools, famllles, educators and students were resgected in the way they all deserve’? |

some schools are able to msulate themselves from cuts, |t s both unfair, unaccegtable, and
contrary to PPS's stated mission.

- - __> - -
So let's move forward to supgort one another as a Iarger commumty to commlt to true equity as

00:12:12.000 --> 00:12:29.000
Please contlnue to include in your regort to the board a recommendatlon to reform the PPS

oclal |ust|ce and racial egmty

00:12:29.000 --> 00:12:35.000
We've weeded for over 25 years. What are we waiting for?

- . __>
Not that.

00:12:39.000 --> 00:12:40.000
Hannah.



- . __>
Thank you.

00:12:43.000 --> 00:12:57.000
We have comment from Suzanne Clark.

- - __> -
Can you hear me?

00:13:01. 000 -=> 00: 13 02.000

- - _-> - -
| helped form the reform PPS funding group over 4 years ago. I'm here tonight to ask the CBRC to
T Jati l ;
>

Not doing so would send the message that funding shortfalls are of greater concern when they
: Ithi | whitest ——

-— -
| understand why parents support foundations. | started the foundation at my daughter's
elementary school in 2,014,
00:13:33.000 --> 00:13:46.000
The school had |ust lost its title one status from the prior year And at that tlme, some classes in

budget shortag e.
00 13: 46 000 --> 00 14:02.000

-

Is that they can write a check to the foundation. So | started one. However, after attending

meetings with foundation rd members from foundations that h n around for a long tim

it became really clear to me that the system was not intended for my lower SES community, which
I lid not - t fund I

==

My school did not have the ability to raise enough funds to purchase one FTE. And even if it did.

__> - .
| was confused about how we got here, so | did some research and | learned about the QEM and
measure 5.

:14:39. -=> 00:14:49.
| immediately turn my energy to working for measure 97 in 2,015, which would have raised 3
billion for O hools. but it didn't

>
And then the Student Success Act, which passed in 2,019 I thought this type of action would do

- - __> - -
And it has. The Student Success Act raised over 2 billion for Oregon schools and back then
| id it would never h n.




As you all know, better than most. PPS has serious funding issues. If nothing changes. in 2 years
PPS will be faci tly what Sal Kai had to do thi

- - __> - -
And we'll be Iayrng off hundreds of teachers Th|s gollcy reform would allow a 1-year transition

-—=>

It's a great 1st step to repairing any damage caused by the strike and it will unite us as one district
for the shared goal.

-—>

Our share goal. Shared goal of improving the outcomes of all students. | want to thank you guys,
the CBRC.

-

You're doing a really great job and | hope that the board takes to heart your recommendations.
Thank you so much for your time.

- - _-> - -
Thank you. Suzanne, thank you for being here. Our next comment comes from Oscar.

00 16 27 000 --> 00:16:35. 000

-

Yes. okay, awesome. Good evening members of the community budget review committee. My
is O Ponteri

:16:40. -=> 00:16:52.
I'm currently a 1st year student at Claremont McKenna College, but more |mgortantly I'm a PPS

- - __> - -
I'm joining you today from my dorm hall during finals week taking a break from studying.

00 16:58.000 --> 00 17:04. 000

the board

00:17:04.000 --> 00:17: 13 000

fundraising by creating class competitions between underclassmen, ugger class men.

00: 17 13.000 --> 00:17:20. 000

with hlgh |tem auction.

00 17 20 000 ==> 00: 17 31.000

nartlcle on foundatlons for Frankllns newsgaper later that sprlng 4

00:17:31.000 --> 00:17:38.000




Later last spring. Digging into the data revealed a system that perpetuates our districts and
equitable outcomes.

- - __> - -
In 2122 8 schools raise more money through foundatlons than the rest of the district comblned At

comgared to the district averag e of33%
00 17:53. 000 --> 00:18:03. 000

majority draw the ma|or|ty of their students from nelghborhoods that hlstorlcally excluded
00 18: 03 000 --> 00:18:19. 000

==

While upholding the current. Foundation policy. which is closely tied to systematic racism and
: ity | I

-— -
And that's a quote taken dlrectly from your drafted report After years and years of this commlttee

opgortunltles for contmued fundmg

00'18:41 .000 => 00:18:50.000

time to turn your back on raC|aI justice.
00 18: 50 000 --> 00:19: 02 000

better reallty for our students Thank y ou.
00:19:02.000 --> 00:19:05.000

- - __> - -
So that concludes what we had for public comment for tonight. Stephan?

00:19:27.000 --> 00:19:28.000

- . -—
Where the 2?

00:19:37.000 --> 00:19:42.000
Go ahead if you had any. Follow up,
-
Are we doing this? The public commenters are still here or is it just, or is the public meeting.

00:19:49.000 --> 00:20:06.000

S I T like. | | is that ic with this? I think f

perspective as a budget review committee, there's a couple of things that | think from my
r iv review commi here' le of things what | str | in th

budget and that's 1 thing is like we have these funds come in and now we're distributed so you



00:20:06. 000 -=> 00:20:21. 000

gerspectlve on thls is we had that that that k|nd of |nformat|on | think we could say something
more specific about that,

And that related to that, you know, | talked to people who were, you know, supporting or
organizing foundations,

- - __> - -
And you know, we have an argument that most of the money goes to a dlstrlct And that I'm

dlfference it makes.

00:21:08. 000 ==> 00: 21 09 000

00:21:09.000 --> 00:21:24.000
And so these are these are things that I, you know, | think | would love to address.

00:21:24.000 --> 00:21: 30 000

Just we do

00:21 '30 000 -—-> 00'21 :44. 000

by Foundatlon and those doIIars are also reflected in volume one

00:21:44.000 --> 00 21 51. 000

we have more.

00:21:51.000 --> 00:21:55.000
Luke, go ahead.

- - __> - -
Yeah, | just wanted to jump in. | think that thls |s, especially pertinent glven the recent, I|bram

dlstnct made the cuts, being | to be well as in Oxford

00:22:10.000 --> 00:22:36.000
| think know, if we'r Ikin i ncern rroundin nd foundation

this would be, you know, an especially good time to see that reform and might be something
th including i :

- - __> - -
Okay. do you want to, want to kind of jump into the report and just to review the sections then?

00:22:43.000 --> 00:22:53.000




00: 22 54.000 --> 00 22 55. 000

you and that is usually moreof a technlcal piece
00 22. 55 000 --> 00:23:06. 000

- - __> -
That sounds great.

00:23: 07 000 --> 00:23:13. 000

hen we Does that work or okay okay I'm gomg to go ahead and screen share what we've prepared
and just make sure there are no questions about what we're.

- - __> - -
Presentlng here and then Marla Iast we spoke | thlnk that you had a created chair to input to

- - __> - -
Yep. and | got that data. Thank you.

00:23:27.000 --> 00:23:35.000

Yeah,.but | think |t'e worth doing for the group.

00:23:38.000 --> 00:23:44.000

- - __> - -
We have mcluded the audlted enroIIment and then the actual revenue recelved for local optlon

without the Ievy and then W|th our Ievy'?

00:24:09.000 --> 00:24:23.000
An his analysis found that for 222 in | enrollment an | revenue r i h

we have funded 922 teachers on the levy.

00 24: 23 000 =-> 00: 24 43.000

current year and [Ye) these flg ures WI|| change as |nformat|on is reflned over tlme and the estimate
this year for funding for the number of teachers is 802,

- - __> - -
This also provides a by school look at how the local option levy has impacted our school staffing.

00:24:55.000 --> 00:25:04.000
An no, let m for if there's anything el h wan highlight from r

team's analysis.
00 25:04. 000 --> 00:25:15. 000

And so that's how we came to that. 922. Fte number.



00:25:36.000 --> 00:25:47.000
W ing 1 i k.D in.tt | So in fiscal 2324

-—=>

That primarily is going to be due to 2 factors. One is the, decrease in local option levy revenue
that will | —

- - __> - -
As well as the cost, the total. The average total cost of a teacher going up based off of the new.

00:26:10.000 --> 00:26:18.000
Labor agreement.

- - _-> - -
Is anybody? Yeah. Yeah.

00:26:19.000 --> 00: 26 35 000

mgortant toourfundlng here and theyare clalmlng that in gomg forward the levy WI|| cover 605.

00 26: 35 000 ==> 00:26: 44 000

he comlng years or.

00:26:44.000 --> 00:26:51.000
Y in, that's th me 2 f rs that. r rren r.

- - _-> - -
It's just going to compound. So our estimates for the next year, the the proposed year is 106
illion f
>

Local option levy revenue. So it's about a little over Almost 3 million less. And the cost of teachers
il L - m

And so those 2 factors are really compounding this issue.

00'27'22 000 =-> 00'27'39 000

- - __> - -
Especially with the number that's kind of being shared around.

00:27:47.000 --> 00:27:50.000
Lsee Roger.

:27:50. -=> 00:27:56.
Yeah, I'd support doing that.

00:27:56.000 --> 00:28:03.000
You | | a diff but. Basicall . . .

-—>

The collective bargaining agreement up. Settlement has greatly affected the total number. So.
Eorthcoming.

:28:15. --> 00:28:16.
Is that correct?

10



00:28:16.000 --> 00:28:32.000

numbe for this next 5 yearsis to. ‘

00: 28 32. 000 --> 00:28:47.000

the Iocal optlon that we can Qrowde is g oing to get less and Iess as.
00:28:47.000 --> 00 28: 58 000

Iocal option does not.
00 28:58. 000 -=> 00: 29 22.000

- . __> - -
Hit that number. Yeah.

00:29:25.000 --> 00:29:32.000
? iate tl | ion. | G

- - __> -
Hi. I'm fine with putting somethmg in the in the regort you're going to write. Just you know
lancing i .

- - _-> - -
Our costs are increasing faster than our revenues.

00:29:56.000 --> 00:29:58.000
Yeah, great. Tess.

- - __> - -
Yeah, Maria, | agree too with you and Grace and Mr. Roger. Yeah, | think we should.

00:30:03.000 --> 00:30:06.000
Incl h

Fantastic. Staff, would that be most appropriate to include a line or 2 about that in the levy. memo
Id that be | to include in the Cbc' - (2

-—>

Well, | think we have some additional content that was also suggested around the upcoming
LS | | think it Id be. | think it It | isibl

- - _-> - -
I'm not I'm actually not sure. | think you wanna make sure that it's visible to the community and
his i ically alm mpl hat where we are filling in some blanks m it woul

be more visible within the report or it could be within both.

00:30:48.000 --> 00:30:51.000
Di Sulli L thin} had hand_up fi

- - __> - -
Yes. | think it is in the report, isn't it? Page 3.

00:30:56.000 --> 00:31:10.000

Number 2 cost rising faster than revenues It states that. Pretty well, although it does say. That
they think next year the 3% from the proposed budget isn't enough.

11



00:31: 10 000 --> 00:31:19. 000

00:31:19.000 --> 00:31:20.000
No.

- - __> - -
But | think it does a pretty good job of explaining. Why? We got less money.

00:31:31.000 --> 00:31:32.000
Hello, mister.
-->

Yes, Patty. we're talking about the the local option levy report, not the CBRC report that you're
looking at.
>

So we're talking about adding. That explanation for why. Yeah, bye.

00:31:39.000 --> 00:31:47.000
Oh. Oh. | ol So it ted i | Good

- . __>
Thank you.

00:31:48.000 --> 00:31:52.000
Right.

- - __> - -
Roger, did you have another? Comment.

00:31:54.000 --> 00:32:04.000
T d it in the local opti

- - __> - -
Okay, Maria, do you feel, do you wanna draft the language?

00:32:11.000 --> 00:32:13.000
Eor that.

- - __> - -
| will if the committee is comfortable with me drafting that language. not. right this moment.

00:32:20.000 --> 00 32 38.000

the sp |r|t of that Ianguagewould be I,that the support created by the local ogtlon Ievy

00:32:38.000 --> 00 32: 54 000
will

of, teacher salaries established in collective bargaining.

00:32:54.000 --> 00:33:04.000

Sounds good. So I'll let you. We can move through the report.
->

Oh. fantastic. Well, we begin with just a quick preamble, a reminder of the board goals and just a
note.

A1,

That this past year. That we've looked at in this report really kind of 2 2 board goals.

12



00: 33 18.000 --> 00 33 26.000

not delvedlnto.

00:33:26.000 --> 00:33:31.000
5th grade math and 8th grade.

-—>

Readiness. This year | think that's fine given our time constraints. And given the fact that.

00 33 39. 000 -—-> 00 33 50. 000

reflected there

00: 33 50 000 --> 00 34 04.000

. . -
Alright.

00:34:07.000 --> 00:34:11.000
- — . e il PP

- - --> - -
I'm, I'm not seeing. I'm not seeing a document now.

00:34:15.000 --> 00:34:19.000

Oh, okay. Let me start.
. - __>
Okay.

00: 34 20.000 --> 00: 34 26 000

-

The need to focus on. You know, kind of the core needs of our students and also reducing.
A mic and racial di riti

- - _-> - -
And that smaller class sizes are an important piece of that. If you want to page down a little bit.

00'34'41 000 --> 00'34'49 000

we had fewer students A

00:34: 49 000 -—-> 00 35:00.000

f|xed structural costs.

00 35:00.000 --> 00:35:07. 000

-—>

There's actually hard for me to believe. When | look at helpful some of our classes are physically.
00: 35 16 000 --> 00: 35 26. 000

progress, that we've seen.

00:35:26.000 --> 00:35:35.000

13



Not a drastic decline in the graduation, rate and some of that may be kind of left over for the
pandemic.
-->

But that that is not even distributed. Overall schools or. It has a racial component as well.

00: 35 46. 000 =-> 00:35:59. 000

nstructlonal tlme and on the budget. »

00:35:59.000 --> 00:36:06.000
And that tt likely to i tud |

-

| think the point there was just simply noting that between that and using up. Using up our spare
days.

==

In the calendar, our students are not getting the, the full number of hours. | understand that at the
level we' ived a waiver since it bl ic for the distri

-—> - .
But | think it's problematic for students.

00:36:29.000 --> 00: 36 33.000
Yeah, movin it her:

Go ahead.

00:36:40.000 --> 00: 36 47.000

-

Yeah, | just wanted to work on my computer and my phone at same time. Yeah, | just wanted to
speak to the comment | made.

00:36:50.000 --> 00:37:02.000
You know, when we were workmg on the draft About | thmk | would |ust elther I read it too fast or

mstructlon.

00:37: 02 000 ==> 00 37: 10 000

|ust read it too fast 4

00:37:10.000 --> 00:37:11.000
Lthink | went back.

:37:11. :37:14.

So that's why | flagged that earlier. So. Yeah, it's very important to show that that instructional.

00:37:14.000 --> 00:37:19.000
Pi - f l

- - __> - -
Yeah. Yeah. If you want to scroll up, | believe, |. Rework that language a little bit.

00:37:26.000 --> 00:37:32.000
k it's j wn on the nex

14



Which leaves some K through 8 students short of the 900 h required.

00: 37 41. 000 --> 00: 37 49 000

understandlng based on grade IeveI
00: 38 00.000 --> 00 38 01. 000

-

You base that on. Psu data that forecasts. You know, family enroliment rates, demographic trends
and so forth,

And just that that has a long term cost where we have these. You know, buildings and
maintenance costs on our books.

-
Kinda continue here unless there's questions. So recommendations. So that we continue

Efforts. And

00 38:39. 000 --> 00:38: 46 000

ystem and care about it.

00:38:46. 000 --> 00:38:56.000

osts are rlsmg faster than our revenues.

00:38:56.000 --> 00:39:14.000

member of the public looking at PPS 2 point you know now it's nearly 2.4 billion dollar budget.
00: 39 14 000 --> 00:39: 26 000

it out here |n terms of what's actually avallable and what the costs are that are So we note in her
things that, you know, obligations we need to keep like PERS,

- - __> - -
And, and so forth. We also note here, that they're projecting in budget increase is smaller than the

So- we can run into-tar.get.ing classic in the future. We also certainly will.
00 39: 50 000 --> 00 40 07.000

dlstrlcts modeI as Qresented

00:40:07.000 --> 00:40:12.000
Pl | if I | 2026. If t1 | in fundi

00:40:12.000 --> 00:40:16.000
That would draw our reserve to 0.

15



00:40: 16 000 --> 00:40: 25 000

want to count on theleglslature
00:40: 25 000 - 00 40:34.000

- - __> - -
So we better have the cake hard. That's my editorializing there. Give me a bond.

00:40:47.000 --> 00:40:48.000
Okay.

-

Yes. | think | wanted to pass here just, because we've had this, you know, framed in the public
conversation,

- . __> - -
It so in future years where we've dlscussed drawmg down our reserves. We ve also just

00:41:05.000 --> 00:41:24.000
So | think that | thi . hat the district is relyi P tial

141:24. -=>00:41:37.

That may not. Appear or be there. But we've discussed reducing expenditures to avoid. Drawing
down our reserves,

- - __> - -
I'm sorry if | was incorrect. Budget or a projection with a 0 based. Reserve.

00:41:45.000 --> 00:41:48.000
That llecti f f | i
-->

| think we're suggesting there are 2 trajectories. So if we do not take action on the expenditure
i rw notr ive reven

=

Than we are drawing down our reserves. If we do take action and reduce expenditures or we

- - __> - -
Stefan. | see your hand.

00:42:07.000 --> 00:42:10.000

Okay.
00:42:10.000 --> 00:42:12.000

Yeah, you say that the, protection doesn't take action or expenditures.

00:42:12.000 --> 00:42:21.000

:42:25. --> 00:42:

Of. you know, raising that issue by also keeping things somewhat look. Fine. And then how it's
in | it’ in nex r.

16



- - _-> - -
So. | think that, sorry, that's just my, interpretation of it's hard to, you know, it's hard to make for
Fit | 're lust I
- . _-> - -
| don't have an issue with this. | just wanted to. To make sure it wasn't.

00:42:57.000 --> 00:42:58.000
Yep.

- - __> - -
| think. Sorry, | think you might say. but to say it's perhaps a more general, right?

00: 43 03 000 --> 00 43: 15 000

hows that there S some changes that need to have.
00:43: 15 000 --> 00:43: 21 000

-
Is that does that make more sense?

00:43:28.000 --> 00:43:31.000

What do you think, Ryan?
=

| mean. | wrote it uncomfortable as it stands. | will turn this over to Roger.

00:43:37. 000 =-> 00: 43 48.000

redress it.

00:43:48.000 --> 00: 43 59.000

ndoors,.gomg belew the. 5% and,
00:44: 05 000 --> 00 44:15.000

- - __> - -
Cutting elsewhere within the

00: 44 18. 000 -=> 00: 44 29 000

|n|t|ators of that 4

00:44:29.000 --> 00:44:33.000
Recommendation that
-—>

| encourage us to. At least, maintain the 5%.

00:44:39.000 --> 00:44:43.000
Could we scroll down? Yeah.

:44:43. -=> 00:44:50.
Okay, so | think we have that in there if that makes sure. Yes.
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00: 44 50.000 --> 00 44:54.000

numbers.

00:44:54.000 --> 00:45:04.000
—I T if o't | i Lthink I've left in tt tion last

- - __> - -
Hi. basically. | didn't touch them because. But, Alexandra. you might want to.

00:45: 14 000 --> 00:45:24.000

- . __>
This next year.

00 45 28 000 --> 00 45 40 000

prlorlty of.

00:45:59.000 --> 00:46:05.000
Education funding for K Kt h.16

- - __> - -
| said in a call recently. With the PTA. Where, outgoing senator.

00: 46 17.000 --> 00 46:29.000

me they have no smaII comgany to deal W|th
00:46:29.000 --> 00:46:33. 000

00:46:39.000 --> 00: 46 48.000
We're not the onl rict that's hurtin ly. Ok

>
| can resend the content on the different maintenance.

00:46:55.000 --> 00:46:58.000
Okay.

-->
Okay.

00:46:59.000 --> 00:47: 02 000




- - _-> - -
We call for the district to continue as part of our | mean, | just wanna know like.

00:47:09. 000 --> 00:47:24. 000

we're supgortlng the dlstrlcts efforts to You know, make our processesmore transgarent and
accessible to the general public.

-—>

| think we've had that. We've had more public comment this year. So again. we request, that PBS
| the individual school level d

-

We talk about public benefit from that. Also, the school continuous improvement, not plans. We
ked f i | licati F ol ial I ial justice |

. __> - -
And. encourage the district to continue.

00:47:56.000 --> 00:47:58.000
Nice.
-

When you say sharing school level data. Do you mean what's in that? Volume 2 or do you mean
something more than that different than that?

-—> .
WeII, thls mlght be my personal crusade, but I personally have asked for and feel that the dlstrlc

becausel

00:48:24.000 --> 00:48:25.000
:48:25.

know publicly avaiiabie, I.aut. | think that. Yeah, and it may be a summary. It's. it's just hard to
access, you know, to access it

- - __> -
200 page document.

00: 48 33. 000 -—=> 00 48 36.000

- . -—
Yeah. So.

00:48:37.000 --> 00:48:42.000
of | So just t | out their individual school stuff. Of than}

- __> - -
| can remove that if no one else feels the same way, but.

00:48:50.000 --> 00:48:58.000

:48:58. -=> 00:49:08.
Mimics an effort that was done for a few years. Where where an executive summary of the. Of the
proposed budget was.
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- - __> - -
Disseminated to. To schools and so on. The adoption of the final budget.

00:49:16.000 --> 00:49:18.000
But,

- - __> - -
That s gone by the board In recent years. But, but | do th|nk schools need to be appraised as as

am too so they can see what What is done W|th aII the other schools though’?

00:49:43.000 --> 00:49:51.000
The Title O the CS| TSL School ill i IR kably higher fundi

-—=>

And, then. does the Lincoln High School that was cited earlier. You know, they're. They're all about
half of what.

-
Many.

00:50:11.000 --> 00:50:19.000
Thanl R Is tf ifi . hat d t tt s

:50:19. -=> 00:50:27.
Okay, | see Grace.

00:50:27.000 --> 00:50:33.000
I'll tal hand. try to draft thi

-—> - .
I'm wondering how the committee feels about adding a recommendation on the section of the.

00 50:41.000 --> 00: 51 08. 000

- - _-> - -
You know, to see that survey data. And to understand that more. At not such a high, high level.

00:51:22.000 --> 00:51: 32 000

rendsand what dldthey see'? -
00:51:32.000 --> 00: 51 44 000

eport we're talklng about dlrect service.
00:51:44. 000 --> 00 51:55. 000

Interested in asklng for or encouraglng
00: 51 55. 000 --> 00 52: 05 000

. -
So my reading this right and | remembering that we have this. so sorry, we have this in here for as
ne of ourr mmendations show hool nch of men
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Do we just wanna add line in here and administrator surveys? | thought we actually had this in the
document already.

- - __> - -
| remember that as a comment or a suggestion that | don't, | mean, and this is where it was.

00:52:25.000 --> 00:52:26.000
So, should we add?

Okay. Okay. | thought | had it. Accepted that change and apologies if that got lost. Yeah, certainly.

00:52:35.000 --> 00:52:37.000

Yeah.
-->
Yeah.

00:52:38.000 --> 00:52:48.000
eah, I'm still a little bit confu

fro last year.

00:52:48.000 --> 00:52:49.000

Correct,
00:52:49.000 --> 00:52:54.000

Does that mean it didn't happen this year or that you want it happen again? | thought | really
thought they sent everybody out.

- - __> - -
By. email. The board books. | mean.

00:53:03.000 --> 00:53:04.000
Yeah.

-

So they do they do send out the superintendent does send out the board books. What the specific
k there is that th 1l | woul he ex iv mmary.

| would leave this up to staff. They want that to. But the relevant school information.

00:53:16.000 --> 00:53:17.000
| hat di ibili

-

Okay. so that people don't have to find it themselves. So. It sounds like we're hiding it that we just
sent it all out,

00:53:21.000 --> 00:53:26.000
So | don't know just to somehow. Stated that.

00:53:26.000 --> 00:53:29.000
W dj it plainl

-
Yeah, no, the district is.

00:53:30.000 --> 00:53:34.000
| don't know. We, |, | don't know how i itj nds like.
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00:53:35.000 --> 00:53:42.000

00:53:46.000 --> 00:53:47.000
How does it?

- - __> - -
Alexander, would you mind editing to say we, we request? TPS shirt.

00:53:53.000 --> 00:53:55.000
Jo share.

>
School. Summaries.

00:54:09.000 --> 00:54:10.000
Yeah.

- -

As a pull out from the budget document. With the individual schools. And PTA. Would that cover
it?

-->
That was the intent there.

00:54:15.000 --> 00:54:18.000

Yeah, yeah, that makes a lot more sense.
-

Okay.

00:54:22.000 --> 00:54:28.000

L th ht | saw another han ion.
-—

Okay.

00:54:29.000 --> 00:54:32.000

- - __> - -
So it's all good now.
00:54:37.000 --> 00:54:46.000

hould | re th ] int, Maria, th had inten from Gr round? Th
school leader.

00:54:46.000 --> 00:55:00.000
Okay. I'll type that.

- __> - -
We recommend that the district share survey data. In more detail or.

00:55:08.000 --> 00:55:12.000
Yeah, j ministrator survey. D

22



| know. and I' we're gonna be doing more, give them the constraints.

00:55:39.000 --> 00:55:41.000
R : -

- . _-> - -
Yeah. I. wonder whether Grace of, doesn't agree that.

00:55:51.000 --> 00:56:03.000

11 K 100 di € D

-

- . __> - -
Of a misunderstanding or a lack of knowledge of.

00:56:24.000 --> 00:56:28.000
What true data is or

- - __> - -
How the, even the budget was constructed and,

00:56:36.000 --> 00:56:46.000
Pert Thi lution is. thi tion i | luti ks t | that

- - __> - -
I'm not I'm not confident it will be, but anyway. Let's leave it in.

00:56:59.000 --> 00:57:05.000
Maria, are you on mute?
A lot of buttons.

00:57:07.000 --> 00:57:12.000
—:: h. Yes, if | bit
- - __> - -
Okay, | just wanted to highlight so folks were aware that | also grace you had in your verbal

[) [10V\ OUu di(] ONunNy O OU v[o[o U_W\ ONUNUEe o AI'VE

00:57:24.000 --> 00:57:33.000

INK tlridat wd [1lid vild

connection.

.000

00:57:38

--> 00:57:42.000

-
Okay.

00:57:51.000 --> 00:57:52.000
Okay.
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- - __> - -
| think my, comments is. As a PPS direct service provider. Just be nice to be asked.

00:57:57.000 --> 00:57:58.000
So includi jirect " id

. -
You know, went Yeah.

00:58:05.000 --> 00:58:06.000
Okay.

- - _-> - -
Good morning. Oh, | think. Okay.

00:58:13. 000 --> 00:58:29. 000

eambackground and, folks, and staff ‘

00 58 29. 000 --> 00:58:35. 000

dlscussmn here

00:58:35.000 --> 00:58:49.000
kay, like, Raja. |

=

where |sthe Estherfunds gomg to be earmarked and if the commlttee can make a
recommendation.

- - __> - -
Where those funds could be earmarked.

00:59:01. 000 --> 00 59 02. 000

-—=>

So we are not planning. Esser dollars for the coming school year. And Do you know, let me know
if | her inf ion ti ight be helpful hat

-

Yeah, you are correct. There won't be any S or dollars. Any at any point next year, we are looking
I | it fully with in this fi I 2

. . . -—> . . .
Okay, thank you. | thought we had until September. Is that correct?

00:59:39.000 --> 00:59:47.000
Y hat' But. | think tt h that. F
-—>

Our main purpose is whether or not the dollars are spent on ESSER or GEN fund.

00:59:53.000 --> 00:59:55.000
Yeah,

-=> 01:
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It's st|II dlstrlct dollars that are bemg sgent on those services. So if we are able to spend dow

M

01:00:10.000 --> 01:00:14.000

Items this current year and that means
-—>

We can use those gen fund dollars next year to support. Whatever. that is whatever needs that we
have next year.

- - __> - -
So |t's klnd of all the same pool of dollars in that sense. And for accountmg purposes and for

not have to “

01 00:38.000 --> 01:00:46.000

-
This year and have a little bit more carryover from Genfund. Does that answer your question?

01 00:52.000 => 01:01:04. 000

earmarked for th|s partlcular flscal year"

01: 01 04. 000 --> 01:01: 16 000

can get those, detalls for y ou.

01:01:16.000 --> 01:01:17.000

Yeah.
- . __>
Thank you.
01:01:22.000 --> 01:01:25.000
N | har r han
>

Yes. okay, surroundlng the foundatlons dlscussmn that was brought ug |n publlc comment earlle

foundatlon |f you'd I|ke to gresentthat as weII

01 01 35.000 --> 01 01 50 000

presentatlon or the recommendatlon 4
01:01:50.000 --> 01:01:55. 000

issues regarding.
01:01:55. ooo > o1 02:16. ooo

-
| believe it's an active this year, but, you know, | think.

01:02:22.000 --> 01:02:32.000
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Putting any language support porting the continuation of foundations is static questionable,
ially gi that it i f I | T

- - __> - -
So. | would like to reconsider putting that in the report at all.

01:02:40.000 --> 01:02:41.000
And iall ing t { th i

They hope they can. Yeah. May 11.

01:02:48.000 --> 01:02:54.000
5 to be on happy hour.

-—=>

Yes. Thank you for that, Luke. | think | had some similar concerns last year as well. that | brought
up.

-

And about the inequities of the foundations and at that time if | remember correctly the response

- . __> - -
CBRCs area to have input in and how we came back around to that is | don't really know what the
r lution w n th | agr hat that lan ither n .

-

Or changed in some way. but those inequities are. Are just growing. at a rapid rate.
01:03:28.000 --> 01:03:36.000
—g I | thin} lly d It isit that |

-

| think that thought behind leaving the, the current policy untouched. Is that we are in a very
jifficult budget . I

1:03:46. -=>01:03:53.
I'll just share that my daughter, is in a 1st grade class with 31 kids, and needs reading support.

01:04:02.000 --> 01:04:10.000

Becau h Na ome fundraisi
district.

01:04:10.000 --> 01:04:11.000
Am | correct?

-—=>

So just seems like a tough. a tough time to. to remove that funding. When we haven't fixed the
larger funding.

-

| think we can all agree that what we really want is for the state to adequately fund our schools so
that jon't | I | harity at | |

01:04:28.000 --> 01:04:32.000
Am | correct, Maria, that you are an Alameda parent?
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01:04:32.000 --> 01:04:35.000
I'min Al | 12 B

- - __> - -
Franklin's Foundation is $500. And that is, you know, and. Let me just.

01:04:44.000 --> 01:04:52.000
Okay. Yeah, | would also like to Sure.
-—>

And, and, and that's, you know, a very small. For Franklin that's not that's not much but that's
flected a lot — hool the district

- . __> - -
And | think there's a graphic that Alexander is displaying right now. That like shows the direct
correlation between,
>

The, historically underserved races in the school population and the amount that they're able to,
ise tl h their f Jati

1:05:19. -=> 01:05:26.
So. You know, it may be an unstable time for district funding. But all that funding is doing is
protecting the schools that.
- - __> - -
Are able to. are able to pay for it and. You know, we can still fundraise if we were.

01:05: 33 000 -—-> 01 05 47 000

chools who will most I|kely be exp erlencmg the effects of thesecuts the Ieast ‘

01:05:47.000 --> 01:05:49.000
Okay.

- - _-> - -
Yeah, and | thlnk it also is exacerbates even Iarger issues. So what's haggening is basically, the

and where you can.

01:06:06.000 --> 01:06:14.000
B | istri me more of th llars and for th h hools wh n'
able.

01:06: 14 000 --> 01:06: 38 000

medlum for the studentsto be able to beneflt from these phllanthroglc efforts because thls is all
also underneath PPS as

-=> 01:06:40.
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01:06:40.000 --> 01:06:43.000
I’ | ized after B | Ad

-—=>

Hi. good evening everyone. | am wondering. | appreciate this conversation and debate. I'm

-

On the record and up for a vote that would change this. | am wondering. What the tenor is about
the report.

-

Given that in that conversation around the policy. There were, I'm thinking about counting the
I | I I ight | I'm direct f Sol is |

-—=>

There were a couple directors that sort of oppose foundation reform. And then there was not a lot
of, there was not more than 4.

-

And so I'm wondering. What is the right statement that the group wants to make? Knowing that
his is likely to ci

- -
At the next board meeting. quite frankly. | don't want what | would hate to see.

01:07:45. 000 --> 01:07:54. 000

Relatlvely gmckly.

01: 07 54. 000 --> 01:07:59.000

- - __> - -
| just wanted to just as an observer share that.

01:08:04.000 --> 01:08:05.000
Thank you.

- - _-> - -
The option of staying silent on the policy and removing that recommendation. | see. See hands

1:08:34. -->01:08:37.
it's great to hear that there might be a resolution to that soon. So we can revisit it.

01: 08 37. 000 --> 01:08:51.000

suggestlons

01 08: 51 000 -=> 01:09: 01 000

gend too much t|me A

01:09:01.000 --> 01:09:02.000
Okay.
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-

I'll just jump in here. What if we keep the 1st part of the recommendation that is that the board
fi T I trategies 1 I it

- . _-> - -
Is there any disagreement around that statement?

01'09'15 000 --> 01:09:39.000

p owerful the p ower to mfluence

01:09:39.000 --> 01:09:49.000
You | | it | think that that i | f CBRCs effort

- . __>

01: 09 50 000 --> 01:09:54. 000

to sway votes, maybe wanna sway them |nthe rlght way ‘

01:09:54.000 --> 01:09:58.000
Yeah.

- - _-> - -
Hmm. I'm not sure. If Grace. you wanna jump in here. Okay.

01:10:06.000 --> 01:10:16.000

- . __>
That looks like.

01:10:17. 000 --> 01:10:22. 000

-

And while | Completely understand and. You know, like you said, Mariah, we all agree that kids in
schools all of them deserve.

- - _-> - -
More, than they're getting right now. I. I'm not comfortable with the draft with that in there.

01:10:59.000 --> 01:11:09.000

-

Strategies for long term. Fundraising that would. Equitably. Enhance, you know, the budget for for
L I bli hool stud

-
In a way that's not sequestered to. Separate schools. Because we're Portland Public Schools.

01:11:43.000 --> 01:11:46.000
Where is that? What page is that statement on right now?
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-—>
Assistant.

01:11:51.000 --> 01:11:54.000
Yeah. just like that. . Of

Okay. | believe I'm correct. Some foundation support goes to providing a foreign language trips up
for a language, aversion, classes.

- - __> - -
And So the purposes of of different fundraising ever. Varied from school to school.

01:12:26.000 --> 01:12:36.000

- A1\ AVV A

- . __> - -
There was about 50 grants and . Lots of skills

01:12:48.000 --> 01:12:59.000
But al L director Sulli | .

Over the last 50 years or better.

01:13:03.000 --> 01:13:14.000

D NOO %

01:13:38.000 --> 01:13:48.000

rson and Wher lookin R velt an n, they're 1314.

=

1.000 per student and so on. So you come to really recognize why schools have had these
foundations and so on.

-

| don't know what the solution is. | was, | did note that in the the presentation given this tonight by
Ms. Clark.

Oh, she did indicate that. There was no change. Recommended. Inmediately that that was.

01:14:13.000 --> 01:14:16.000
0 : ideration. Tl

- - __> - -
Revision and that | could go along with.

01:14:22.000 --> 01:14:28.000
S f il hat. what ti iust said

01:14:28.000 --> 01:14:35.000
Well, in the spirit of Kind of continuing through our report. Do we want to look at revising this
language?
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. . -
We could.

01:14:38.000 --> 01 14:45.000

- - __> - -
There's 2 sentences in that piece and we could continue. We could keep the 1st sentence.

01:14:57.000 --> 01 15 07 000

Work towards. The creating the district. Foundation for funding staffing.

01:15:16.000 --> 01 15:25. 000

fund staff ‘

01:15:25.000 --> 01:15:26.000
ol if we if | id that tt

- - __> - -
And. We're not saying they've foundations raise money. but you know funding staff specifically.

01 15: 33 000 --> 01:15:41.000

then we could keep i |n both recommendatlons

01:15:41. 000 ==> 01: 15 58.000

this. And we cankeeg in both. ‘

01:15:58. 000 -=> 01:16:05. 000

encourag e the dlstrlct to develog strateglesto decrease
01:16: 05 000 --> 01 16: 18 000

M

01:16:18.000 --> 01:16:22.000
Could you repeat that, sorry,

- - __> - -
So the Ianguage here |s we encourage the dlstrlct to develog strategles to decrease inequities

| guess I'm just confused on like, like what? Exactly the wall like still providing families
communities opportunities to support their schools.

- - __> - -
Like allude to | feel like it's gonna vague

01 16:49.000 --> 01: 16 57.000

whether that's aIIowed for. o

01:16:57.000 --> 01:16:58.000
Allowing for fundin ff.
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- - __> - -
Hello. How about we just edit this to to the words opportunities to support schools.

01:17:09.000 --> 01:17:15.000
Would that remove the. The concern here. And C.

. . -—
Stephen.

01:17:16.000 --> 01:17:27.000

==
Okay.

01: 17 28.000 --> 01 17 33 000

-
We don't have.

01:17:34.000 --> 01:17:39. 000

consensus regort.

01:17:39.000 --> 01:17:42.000

- - __> - -
| concur as well with just leaving schools instead of their schools.

01:17:47.000 --> 01:17:50.000

Okay, we could do that.
- . __>
Okay. So.

01 17: 53 000 --> 01 18:12. 000

you know, |f it was't on consensus report, | would stlll say that we should have both »

01:18:12.000 --> 01:18:13.000
Okay.

- - __> - -
Perspectlves |n there. And make it you know clear who they re attrlbutmg it to | wouldn't be

01:18:16.000 --> 01:18:23.000
Do, I'm gonna capture the divergent, views on foundation here.

01: 18 23 000 --> 01 18:27. 000

deal with in _here |nth|s

01:18:27.000 --> 01:18:34.000

Stefan, | liked your.
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01:18:38.000 --> 01:18:52.000

—I t Portland Public Schools. | like that
- - __> - -

That past muster with most of the committee.

01:18:54.000 --> 01:18:57.000
Yes.

Alright, so. I'll give a minute for any further comment.

01:19:06.000 --> 01:19:15.000

AIrignt, diving into the d

-—=>

So we talk about equitable and target direct service staffing allocations. We know that staff has
| fort ¢ inimize tt

-

Impact of reduction and sport on students and core operations. That's hard to assess. but |
beli that's al | ice tI ffort |

- - __> - -
And kind of continuing on.

01:19:42.000 --> 01:19:55.000

0 O dire er Ve do throudh the red jon here

decreases and particularly highlighting library and media services.

01:19:55.000 --> 01:19:59.000
If we want to go down to the recommendations.
-

So recommendations are prioritizing student facing position positions and continued analysis of

01:20:07.000 --> 01:20:19.000
And. Analysis of investments in direct. Indirect to non student facing services should include
furtt ts to direct ice to faci it

- - __> - -
That's our recommendation. With us to reconsider library staffing cuts at K through 5 level and to

mainidin g (1L 1OU diQ prary "\ 9 U [1¢ DUU( VI

- - __> - -
| would actually propose. In the same.

01:20:47.000 --> 01:21:00.000
| think | would j it th ve. Main

-—>

Will they?

01:21:01.000 --> 01:21:04.000
So tal T t of the just the K 5 or. | is K 5 tf | tion tt t cut?
-->

No. at every level and | think we should change the lanquage.

01:21:10.000 --> 01:21:16.000
Yeah.
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- - _-> - -
If you could. Go ahead.

01 21 17 000 --> 01 21:20. 000

Sorry.

you know, | guess there S across the board as well.
01 21:39. 000 - 01 21 53.000

Iosmg akey Qerson in the I|bram
01 21:53.000 --> 01 22: 02 000

Classified staff unrepresented.

01:22:10.000 --> 01:22:13.000
Dr. Adams, | think h r han

- - _-> - -
Sure. | just wanted to clarify we shared this last night. At the board. budget hearing and. work
session,

- - __> - -
We do not make any changes to the high school library, like teacher librarian or library assistant,
I'm sorry about that.

- - __> - -
We d|d not make any changes to those aIIocatlons at the hlgh school level. However, The library

what we're seeing is that principals have made different decisions around that FTE.

01:22:55.000 --> 01 23: 07 000

want the it tobe |ust, characterlzedas a dlstrlct cut at the hlg h school Ievel

01:23:07.000 --> 01:23:13.000
And that " what lid

- . -—
Thank you.

01:23:19.000 --> 01:23:22.000
Director Sulli if {

-
Yes. and | was actually going to say the same thlng Because, | was corrected last night and that it

deC|de where they re gomg to put |t
01:23:35. 000 -->01:23:41. 000
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Just say, so it's not as if we're saying we're gonna cut off. Library, AIDS at high school.
01 23: 51 000 --> 01 24 02.000

nd it was that fundlng was cut not necessarlly the Qosmon

01:24:02.000 --> 01:24:04.000
Mike, am | correct?

- - __> -
Yes, that's what | understand.

01: 24 06 000 -—-> 01 24: 13 000

hat by themselves. ‘

01:24:13.000 --> 01:24:26.000

budget gersn that rely can talk to thls But as | understand it, the.
01:24:26. 000 --> 01 24 32.000

-

And it was less than That was one place. They cut, they probably cut other places too that don't
show so much.

-->
Yeah.

01:24:41.000 --> 01:24:44.000

-

At the high school level. There was a reduction in a pot of funding for FTE. That's called
i i

1:24:53. -=> 01:25:
And the library asslstants do faII |nto that fundlng Qot And so because there was a reduction

-—=>

That particular position of a library assistant moving forward into next year. That would be an
accurate assessment, Thank you,

- . __>
For the question.

01:25:20.000 => 01:25:27.000

- . _-> - -
Yes. there were there were spending cuts at all levels of school those spending cuts, however,
liff - . right?
- - __> - -
So at the elementary and middle school level. The district said we are not funding library

Part of money and fundmg for FTE called Discretionary. And we're reducing that for budgetary
reasons.
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- - __> - -
And | was just gonna time it.

01:26:02.000 --> 01'26'14 000

in the mformatlonal sectlon on school staffing. S
01: 26 14 000 --> 01 26: 24 000

at all Ievels So that makes |t pretty Qlaln that fundlng for I|bra[y asswtance across the board was
eliminated.

-
Okay.

01:26:54.000 --> 01:27:04.000
| would, what | woul his groom is that we n le check with. Th ff an

other leadership staff that is not my understanding of what the cabinet decided.
01 27:04. 000 -=> 01: 27 19.000

murklness in reallty there are some high schools where I|bram aSS|stance are not belng carrled
forward into the new year and | don't want that to get lost.

-

I'm in the conversation and | appreciate you pointing me to that. | actually didn't bring my budget
book home today.

01:27:25.000 --> 01:27:32.000
Had with me last night and left it in the office. So, but thank you for that. I'll look that up and.

01:27:32.000 --> 01:27:36.000
—Q hi ith the budget | cabinet t

- - __> - -
I've got my book, what page did you say?

01:27:39.000 --> 01:27:41.000

211.
01:27:41.000 --> 01:27:43.000
Okay.
01:27:43.000 --> 01:27:50.000
211. It's at the top.

-
Okay.

01:27:51.000 --> 01:28:02.000
There ar: main bull f how. The f fther ion was number one cl ize threshol

increased and then allocations of staff to point 2 increments rather than 0 point 5.
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01:28: 02 000 ==> 01 28:10. 000

bram as3|stance at all Ievels
01: 28 10.000 --> 01 28: 16 000

- - __> - -
Right, they got a double whammy.

01:28:18.000 --> 01:28:28.000
Okay. Oh, Okay, well, | guess Dr. Adams and |. Are on the same.

- - _-> - -
Mistake or misunderstanding. Yeah.

01:28:34.000 --> 01:28:41.000
Or the bool - erstanding. | don't | We'll try to fi it out

- - __> - -
Look. | would encourage you to talk to Sonia Harvey.

01:28:47.000 --> 01:28:56.000
St " tal. In helping thi incipal make thi

01:28:56.000 --> 01:29:20.000
Yeah, | think you have your hand up next.

01 29:20. 000 --> 01 29: 37 000

document’?

01:29:37.000 --> 01:29:39.000
I'll see.
-

Yeah, this isn't about library, but just about the section in general. | liked how we, you know,
highligh he noticing that th m

To not make a big impact on as big as it. You know, to save student facing positions basically.

01:29:59. 000 -—=> 01 30 18.000

also wonder |f we wanted to hlg hllghtbecause it was in the executlve summam that they also did
not close schools.

-

Like entire schools. And if we want to share that as a piece of, you know. Yay, we didn't close
these schools.

-->
Yeah.

01:30:33.000 --> 01:30:40.000
? - hat's withi f 1l | s

- - __> - -
| think it's a under the cuts to. Let me look at my draft.

01:30:51.000 --> 01:30:52.000
Where did it go?
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- - _-> - -
This section where we were focused on library was within cuts to direct service staff.
01:30:57.000 --> 01:31:10.000

A
avfleln NIOT AL 1 U

reuctios to stdent facing pition.

01:31:10.000 --> 01:31:11.000
It says.

- - --> - -
No. where did we where do we put that? Where is that where it says? We recognize.

01:31:12.000 --> 01:31:20.000

>
Okay.

01:31:21.000 --> 01:31:32.000
And I'll j on this, I'm. I' ha en o

on he ditric strategy other than reducing impact t studens.

NE

01:31:32.000 --> 01:31:33.000
Right.

=

And I'm not sure how it's gonna pan out in coming years. We could we could praise them for this
year and then see.

- - __> - -
| don't know. | don't know. It's gonna pan out.

01:31:45.000 --> 01:31:47.000
Roger.

01:31:47.000 --> 01:32:02.000
| guess. | compare with your observation, Grace, | think, you know, it's a lot of Tory that we're not
losi hools in thi | budget

Boy, | think that's very likely in the future. So.

01:32:07.000 --> 01:32:13.000
Way | bei i | i

01:32:13.000 --> 01:32:26.000

And. | mean, | think it's, been discussed in public meetings and so maybe it could be about the
manner in which CPRC r. mmen he distri rs that work.

. . -—
If they're.

01:32:28.000 --> 01:32:32.000

[NK WC [1AVEC

-
Yeah.

01:32:40.000 --> 01:32:41.000
Hmm.

38




- - __> - -
| had a question on this 1st recommendation if | can. When it's prioritizing, prioritizing student

10 PO O1] [10) olalnin U [] 9. QI d 9. [ e Lidl ITid PDC QuUnNddll O WOIK

01:32:50.000 --> 01:33:00.000
This is in t! ifi his header distri . if

- - __> - -
Direct sort of stuff, yeah.

01:33:01.000 --> 01:33:04.000
Yeah.

-—=>

It just if you this is a very strong statement. And my reading of it. | feel that could stand on its own
| thi Id potentially | I

- - __> - -
Bullet point or were they were they strongly related?

01:33:22.000 --> 01:33:29.000

1:33:29. -=>01:33:30.
You can see how it looks. Okay.

01:33:30.000 --> 01:33:37.000
Bullet point. Okay.

-

| think the spirit of. Our special support here is to maintain as much student support in the
classroom.

- - __> - -
And you know, kind of those wrap around students, possible. It's getting hard.

01:34:00.000 --> 01:34:07.000

- - __> - -
See if we can get through this. Get everybody out of here.

01:34:13.000 --> 01:34:14.000
Okay.

- - _-> - -
Yeah, | agree. | just, | noticed here, allocation, additional cuts to non direct service administrators.

01:34:19.000 --> 01:34:20.000
So.

- - __> - -
That was actually a. He left over from last year. | don't have a particular position on that.

01:34:23.000 --> 01:34:27.000
Lmean, Okay.

01:34:27.000 --> 01:34:37.000
| think it's a little redundant. Does anybody have an objection to removing it?
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01:34:37.000 --> 01:34:51.000
of | - | think | think it | | al

-—=>

Okay, so looking at differential staffing allocations, based on increased student need, our
Jati I T T: te dat - I I

-

And tracking that over time. | think the district is attempting to do that. Sorry, I'm having a trouble
i his at ti |

- - __> - -
Can you see it now? No, it stopped the share. Okay, let me try again.

01:35:41.000 --> 01:35:42.000
Yeah.

-->
Is it increasing when | do that? Okay.

01:35:43.000 --> 01:35:46.000
Qui bit We might | to take it d . |

. . -
Little bit.

01:35:47.000 --> 01:35:50.000
You can't, can you not see all the text? Okay.

==

There.

DOI10OG (11 NO Or11l IT] Ul ALOD WIrliere O Ul (1]

tie to aIk about the retur on ad equity invtments.

01:36:00.000 --> 01:36:12.000
R mmend that PPS track an how the all ion of school interventional

intervention. Is to the schools of highest need based on map testing data impacts outcomes.

01:36:12.000 --> 01:36:20.000

NgC U] Cd Ve

O (1d [1d
the time of.

01:36:20.000 --> 01:36:32.000
Page down a little.

- - _-> - -
Oh, do we have a drop?

01:36:33.000 --> 01:36:40.000

-—->
Or

01:36:41.000 --> 01:36:56.000
Which | think thi t edits that be that. Yeal

1:36:56. --> 01:36:
At any copy edits and
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01'36'57 000 --> 01'37'02 000

know, kind of cogy grammaredlts that are needed fo ‘

01:37:02.000 --> 01:37:03.000
Clarity.
- - __> - -
| agree with that and I'll just flag everything that we see that needed some copy edit.

01:37:17.000 --> 01:37:29.000
Hmm.

- - _-> - -
Did you wanna move down to the enrichment summer or somewhere after school outside of
school hours?
-->
Yeah, we can do that. Yeah.

01: 37 45.000 --> 01 37 54 000

summerg rograms And we are acknowledglng thlsyear s, Cbo's reguest for mcreased fundlng
01:37:54.000 --> 01:38:09.000

And continuation of funding from |, yes, of course.

No, do we need to go back?
01:38:10. 000 -->01:38: 18 000

drop sentence, least on my old draft,butthe

01:38:18.000 --> 01:38:28.000
Right bef jati bout ity allocati

Yeah, | th|nk we've had some edits.

01 38: 29 000 --> 01:38: 38 000

hat Just encouraging.
01: 38 38.000 --> 01 38 51. 000

thelrl thlnk combined under served students

01:38:51.000 --> 01:38:59.000
| think that's how th it. To look at the overall. Equity allotmen

- . _-> - -
You know. to make sure nothing funky is happening like Lincoln is ending up with more FTE than
you know, a school that has higher.

- - __> - -
Combined underserved students. Just to look closely at that because it's a big change.

01:39:15.000 --> 01:39:21.000
Per per per n is.

1:39:21. -=>01:39:24.
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Okay.

01:39:24.000 --> 01:39:26.000
—I thi ati >

- . _-> -
| think it was an observation here.

01:39:28.000 --> 01:39:32.000
ol but I'm | ing G

- - __> - -
I'm fine with whichever way makes more sense. Observation or recommendation. Yeah.

01: 39 39. 000 --> 01 39:51.000

-->
Okay, | think for time we'll go ahead and move on.

01:39:54. 000 -—=> 01 40: 05 000

-

But also there's that basis change that's part of that. So we're on to summer after school and
ialized learning programs.

- - _-> - -
We talked about CBOs and requests for funding. Or the continuation of funding from Si funds.

01:40: 21 000 --> 01 40: 29 000

to capture students who are struggl ng.
01 40:45. 000 --> 01:40:54.000

for CBOprograms »
01 40: 54 000 --> 01:41:03. 000

| think that,

01:41: 03 000 -—-> 01 41:14. 000

mvolvement So.

01: 41 14 000 --> 01 41:25. 000

- . -—>
Oh. so we're questioning, the instructional coaches and professional development time.

01:41:26.000 --> 01'41 :41.000

the potentlal use to support stdent acing staff.

01:41:41.000 --> 01:41:54.000
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And they'll reduce class sizes. So we are recommendation here is prioritizing class sizes and
t student I iti \diti Linst T I I

-—=>

We make an exception for early literacy interventionalists, providing. Providing direct service to
students and coaches.

-

Providing support to educators. Just because that's what really critical and early board goal that
really all the others build on.

-

We support maintaining social emotional supports here. We acknowledge that the district is
currently not funded to meet all those needs.

-—=>

And we've requested clarification. If there's a minimum counselor FT for K 5 and the 6 3 8 schools
I T I it I jing that cl I

-—> - .
It's this we request clarification. There is a minimum counselor.

01:42:42.000 --> 01:42:44.000
Yeah.

01:42:44.000 --> 01:42:54.000
| don't wanna put Dr. Adams on the spot that maybe we can look for this information during the
meeting.

e
So.

01:42:55.000 --> 01:43:01.000
And do you know Sorry, go ahead.

- - __> - -
So | don't know if this is like.

01:43:02.000 --> 01:43:10.000
Eor you, Sorry. Go ahead.

- - __> - -
So we're just wondering if. Like middle schools and high schools, there's a minimum FTD.

01:43:16.000 --> 01:43:26.000

- - _-> - -
For a lot of staff, so the idea is probably you can split or share stuff across schools a little bit

easier.

-->
Which i understand that and so we're just wondering like Could you have a point 3 counselor?

01:43:37.000 --> 01:43:42.000
Could | | it'd | int 4.2 what

-

So. thank you for the question, Mariah. What | can share is That information is outlined in our
staffing guidelines at Proc.

1:43:52. --> 01:43:
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Program and book if | could speak. And. We have been rounding up.

01:43:58.000 --> 01:44:07.000

example.

01 44: 07 000 --> 01 44: 15 000

- - __> - -
| can work with Alexandra to make sure that you all have access to that document. | think it is.

01: 44 22. 000 -=> 01:44:36. 000

because I'm not the owner of the document

01:44:36.000 --> 01:44:37.000
Yes.

- - __> - -
Okay. so | think what I'm hearing. | mean., if I'm reading the | don't have it in front of me, page 2, 14,
| it |

- . -—
Yeah, 2.

01:44:45.000 --> 01:44:46.000
It looks like high schools of 600. | don't | if there's high schools of under 600

- - __> - -
Everybody has at least 1 point O for our counselor. I'm just wondering, is are we?

01:44:56.000 --> 01:45:09.000
Are we under that for? . 4

- - __> - -
Yeah, cause on page 2 13 at the top it said counselors are allocated using a ratio of 335 to one.

01 45 18.000 --> 01: 45 24.000

mw
01:45:24.000 --> 01:45:35. ooo

coach i eem shol gettlng at least a1 pomt oh counselor or is that.
01: 45 35 000 --> 01 45: 40 000

01:45:40.000 --> 01:45:45.000
But I'm happy to research it. | know that doesn't help you. With finalizing the report.

01:45:45.000 --> 01 45 51. 000

- - __> - -
So. I'm actually gonna recommend that we remove that. | really think it's a guestion for staff rather
than a recommendation.
01:46:00.000 --> 01:46:16.000

If we wanna make a recommendation that schools have at least a point 5 counselor, then | think
we should j m n i know.
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-

Yeah, we have. If possible, reduce the counselor to student ratios. you know, more than 1,100
students.

>
Hmm

01:46: 25 000 --> 01:46:33. 000

-

Do you want to revise any of this just to just to note? Just to ask for, no less than a half time
counselor at any school.

- __> - -
Or wanna leave it alone. I'm looking at our. Good.

01: 47 01. 000 z=> 01 47 07. 000

-
Okay.

01: 47 08.000 --> 01: 47 16.000

requesting cIarlflcatlons.

01 47:16.000 --> 01: 47 27. 000

needs are intense.

01:47:27.000 --> 01:47:31.000
So.

- . __>
That makes sense.

01:47:32.000 --> 01:47:35.000
Both things can be true.

- . __>
That Juno. Good.

01:47: 36 000 ==> 01:47:44. 000

is that'?

01:47:44.000 --> 01:47:48.000
Number coming from.

>
| think it just came from our committee work. We didn't look at the QEM. That would be a good
thing to add.
-
| mean.

01:47:57.000 --> 01:48:04.000
W Id j hat, r: h nselor ratios more than th EMr mmen

1:48:04. --> 01:48:
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Okay.

01:48:05.000 --> 01:48:06.000
Yeal hould find out what that is. | think the 100

- . _-> - -
200. Or it recommends 250 students per counselor. So | mean, |, you know, | do get the.

01:48:14.000 --> 01:48:22.000

also be realistic.

01:48:22.000 --> 01:48:28.000

ANA W No N Mme Ng

- - __> -
Little. | don't know.

01:48:33.000 --> 01:48:43.000

9 VILI]

dll [1] OMTorid
recommends.

01:48:43.000 --> 01:48:55.000

O d ) £ 11 DUAJC

student to counselor ratio.

01:48:55.000 --> 01:48:59.000
As recommended in the QEM.

- - __> - -
Sorry, that's recommended twice.

01:49:06.000 --> 01:49:11.000

O y VAl U ROINT O

- - --> - -
Are there any schools that have less than 1. Point 0 FTE in counselors. | can say that.

01:49:16.000 --> 01:49:18.000
Hmm,

- - __> - -
It looks like every school has at least a full 1 point. I'm, a, a. a, a, counselor.

01:49:26.000 --> 01:49:31.000
Thank you for that.

-

Alright, moving on, special education changes. So this highlighted portion is just straight up
pulled from the.

-—>

Districts budget like the summary. It is not. is not my recommendation or anything. It's just their
statement.

- - __> - -
It was hard. | what | will say is it was hard to determine what was going on with special education.

01:49:59.000 --> 01:50:05.000
l here's an incr in school hologi hl hologist an her FTE.

--> 01:50:12.
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It's not clear what's happening to other special education staff. | don't know.

01:50:12.000 --> 01:50:21.000
D bod tto lay i this? O

- . _-> - -
Well, only reiterate what | said that the last time we met.

01 50:29. 000 -=> 01: 50 48. 000

services whereas they used to aggrgate in given schools W|th|n a cluster.
01: 50 48 000 -=> 01: 50 58. 000

- - __> - -
The district was going out to. The community to explain what their proposal is and.

01:51:08.000 --> 01:51:13.000
L1 don't hi than that

Well, in light of this. | think we might just want to note here. That in light of significant changes to
ial ed fi

01:51:24.000 --> 01:51:34.000
See | don't know what we want to say. Would like to continue to track this next year, would like to
see outcomes from those changes.

- - __> - -
| think we want to see the outcomes of changes. | don't know how to weigh in on them right now.

01:51: 55 000 ==> 01:52: 11 000

h|fts and it's not clear from that memo and | wasn't able to dempher |t in the budget

01:52:11.000 => 01: 52 20.000

ignifi

- - _-> - -
Also notes reduction of classified staff for special education. But it's not spelled out in the in the
ial ed i

- - __> -
About those. Cuts.

01:52:35.000 --> 01:52:44.000
Ti lid cut the feeding t | tt japtive PE t

01:52:44.000 --> 01:52:51.000
I'm forgetting what AT stands for, but another an acronym.

01:52:51.000 --> 01:52:58.000
—E titd T ify the li} ir ed I |

- . -—>
Reduced.

01:53:03.000 --> 01:53:14.000
kay, well, i m me lik rr mmen ions her n nd. To review th r

understand it next year.
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01:53:14.000 --> 01:53:27.000

A N i
ANG 1O MOoNItO 1 1 O Ndnnm 11 1 1

this, Grace, has kind of led the charge on a little bit or see with some xgeise in this rea.

ke

d

d

d

cl cl

A

01:53:27.000 --> 01:53:32.000
Or a lot of expertise and sorry.

- - __> - -
Do you want to talk us through?

01:53:35.000 --> 01:53:43.000

O WEC U O OU KINOVWY

-

And that the board's goal is to close the opportunity and outcome gaps in 3rd grade reading
bet tudents of col | their whit

-->
And that it's a good thing. You know, we went from having a bullet saying We weren't focusing on

'
el d d ed Q, 1NC ] C OIl} Cd el d NdNgeC O W erneourdged o AL

- - __> - -
Investment of the early literacy coaching. | think that we need to Change that add to that.

01:54:10.000 --> 01:54:22.000
Early liter interventioni n hing.

=

And maybe put a period after that and then we could just add that we still still guestion the lack of
high d tutori

-

The learning acceleration specialist, that was the only show in town for intervention for reading.
And at the district level last but thi it

- - __> - -
Going to be those. Literacy, those 7 FTE. Academic interventionists. | mean, | don't know, we
Id wi | ill en r he distri .
-

To focus more on early literacy with that learning acceleration specialist position. Right now,
I . lerati ialist

-

Only work with 3rd grade and up. not early literacy. So as a district, we have added through the
early literacy grant from the state.

-

That budget. Here marked 7 FTE. In the form of interventionist, direct service support to K 3
emerging readers.

-->
And | think a little bit lower down. maybe in our recommendations.

01:55:31.000 --> 01:55:34.000
H | | | . hil . hing?

- __> - -
We're just what, Grace was saying. | can't remember the name. There was a lot of training.

01:55:39.000 --> 01:55:51.000
D n't, there in, Phoenix an rly r ing. | can't remember the name.
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-
Okay.

01 55:52. 000 --> 01 56:03. 000

understand |t, from what I understand from Ellzabeth Martln, they have put togethersort of a suite
of services that districts or that schools can apply.

- - __> - -
And gualify for and they have to kind of like Do the whole shebang. they get the direct service.

01 56: 10 000 -—-> 01 56:18.000

Get the kids where they need to be, go to the next school, that kind of thing. And then also they
il hi F il taff t T that

-—> - .
You know, science of reading.

01:56:32.000 --> 01:56:33.000
D.

Yeah, what was the name of that? I'm a. Yeah. Okay, so they're continuing that as | understand it.

01:56:38.000 --> 01:56:39.000
Good.

- - __> - -
Right. And | think it's gonna be rolling out. So they've been doing the letters training.

01:56:45.000 --> 01:56:46.000
Letters, this one.
1:56:46. -=> 01:57:
And yeah But thls is gonna be, you know, more comgrehenswe With more staff Focuslng on

need the heI .

01:57:03.000 --> 01:57:14.000
Okay. Thanks.

-
So.

01:57:22.000 --> 01 57:34. 000

mentloned, Marlah, 31, 1st graders a
01: 57 46. 000 -=> 01 57:59.000

01:57:59.000 --> 01:58:07.000
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So this, | think this was from last year to the maintaining the 1.0 allocation. For small group
inst tion for EA

-—=>

For kindergarten classrooms. At schools serving a population of 40%. | don't believe that they did
anything to to that.

-

| think | think we could still say that we want to maintain that from what | have seen in the Maybe
the percentage went higher.

- - __> - -
Do you know? Dr. Adams, is the percentage gone up? From 40% to a higher amount or is that?

01:58:37.000 --> 01:58:40.000
C I I ity funding that tt I t up?
- . __> - -
So I, | honestly don't have the answer to your question. I'm this groom.

01:58:45.000 --> 01:58:46.000
I'm sorry.
- - __> - -
It has stayed the same. That is staying the same.

01:58:49.000 --> 01:58:52.000
Thank you. Leslie.

- - __> - -
Okay, thanks. Yeah, so yeah, maintaining that and. Expanding the high dosage tutoring to serve

AGCT] drting in tn 0 qudrt O1 KING garten In dQ O al'ting a U Ordd

- - __> - -
You know. if we have intervention materials. which | think we will now because we're getting it
with the.
1:59:14. -=>01:59:21.
The early literacy grant, then we could be we could be using that in high dosage tutoring.

01:59:21.000 --> 01:59:26.000
Eor younger students also.

->
And.

01:59:33.000 --> 01:59:43.000
Yeah.

143, -=>01:59:44.

Yu-p.
01:59:44.000 --> 01:59:55.000

OU _Know 0 dDp N D3

the recommendati ere arund staffing to the QM.

01:59:55.000 --> 02:00:11.000
So | just ted t IL that . | 1Lt hit ickl

2:00:11. --> 02:00:18.
| think we're all on board with that recommendation around libraries. | guess I've understood our
discussion tonight.
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Yeah, and | guess |. Do | think in our last meeting we discussed this as being couched within early
it I ting to el te it i I Ise in i I

- . _-> - -
I'm tracking from last meeting.

02:00:36.000 --> 02:00:43.000

PPO \ QUI0 (AKX d

02:00:43.000 --> 02:00:45.000
Support earlier.

- - __> - -
Is it in the cuts to direct staffing? Okay.

02:00:47.000 --> 02:00:53.000

DO QU Wdll O JU MJKE A

-

J

02:00:59.000 --> 02:01:00.000

:

=

| don't know if this is possible, but | did leave a comment about potentially mentioning.
tioning the lit taff | Jati

- - __> - -
In the overview of the report as well. Specifically because we do mention | believe.

02:01:17.000 --> 02:01:41.000

there because it's a specific example.

02:01:41.000 --> 02:01:51.000
Ne're kinda, we're ime withi

through aI of the cntent.

02:01:51.000 --> 02:01:59.000

Vit tn OITIT] e De W 10

- - __> - -
| see some thumbs up. Yeah.

02:02:00.000 --> 02:02:05.000
| can' Vv ne. You wanna throw hand th n't? Ok r

-->
Yes.

02:02:08.000 --> 02:02:12.000
—I ligl hool uati I I i

- . __>
And | know.

02:02:27.000 --> 02:02:36.000
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| can, | can rethrow on it, recognizing in the district, is trying to continue to improve on budget
I | i it T iti

-—=>

Based on graduation rates. we're down for underserved populations. We've noted that earlier, that
here again.
>

And that the evening scholar staff were funded on ESR and will continue on the general fund.
02:02: 48 000 --> 02 03 04. 000

alliance. And reconnectlon services essentlally k|nd of wrap around graduatlon optlons

02 03: 04 000 ==> 02:03:16. 000

cut 55 m|II|on dollars since 3 years, whlch is huge.

02 03:16. 000 == 02 03 25.000

probably,resgonses from staff.

02:03: 25 000 -=> 02:03: 34 000

nd deep, thlngs.
02 03 34. 000 --> 02 03 43. 000

==

Of providing rigorous high quality. Academic learning environments. That are increasingly joyful

-

For every student should | run straight. | think our final kind of piece here is just reiterating that
intaini uci I -

02:04:02.000 --> 02:04:11.000
By increasing teaching staff, and getting students more individually, attention. Will have a positive
impact on all students,

>

Perfectly on those who are struggling. And we.
02:04:19. 000 -=> 02 04 31.000

kind of summarlzmg recognlzmg points.

02:04:31.000 --> 02:04:38.000
And we, we thank ff for working with it on this pr

- . _-> - -
And | did wanna take that stuff for them. So.

02:04:42.000 --> 02: 04 45 000

hrough aIIof the main pomtshere

02:04:45.000 --> 02:04:54.000
Alexander. Let's. If we can.

2:04:54. --> 02:
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| would suggest a couple of votes here. We would vote to approve Alexandra to make any Kind of,
it f larit . I

- - __> - -
| would like you guys to approve, for a portion to just note that the levy funds.

02'05'15 000 --> 02'05'23 000

hey can fund orlnclude that in the report. ‘
02:05:23. 000 --> 02:05:31. 000

commentam here?

02:05:31.000 --> 02:05:37.000

Hmm. You guys are born with us for a full 2 h,
-->

It's us a lot.

02 05: 39 000 --> 02 05 41.000

-

Yeah, | just wanna thank everybody. Yeah, thanks. and definitely thank you, Mariah, for all your
work in interacting the report.

-->
Yeah.

02:05:49.000 --> 02:05:54.000
T lot i | f ti

- - __> - -
Alright. and we're gonna turn right around and present this really soon.

02:06:00. 000 --> 02:06: 11 000

pass at doing that and offer it for your.

02: 06 11 000 --> 02 06:20. 000

go ahead and share it W|th you aII

02:06:20.000 --> 02:06:31.000

-

Okay. So I'm gonna have to rely on, or Alexandra or someone at the institutional memory in terms
of how we have authorize this letter.

To send to the board.

02: 06 43. 000 -—=> 02 07 02. 000
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02:07:09.000 --> 02:07:10.000
Thank you.

Yes. So |l like that personally, but. Okay.

02:07:12.000 --> 02:07:13.000
Lthink that's.
->

Also move and. And you get a second.

02:07:19.000 --> 02:07:22.000
Second, yes.

. . -—
Okay.

02:07:23.000 --> 02:07:26.000
Let's see,

But, by show of hands, perhaps. all in favor show of hands.

02:07:34.000 --> 02:07:40.000
And then we hav rner ther night. Let' we n refresh an ?

- - _-> - -
Oh, there we go. Everybody's got it.

02:07:45.000 --> 02:07:50.000

Okay.

02:07:53.000 --> 02:07:57.000
Alright.

=

Okay, we've approved our annual letter to the PS board and we'll be presenting. That's on this 7th
if | m

- - __> - -
Okay. see you all there.

02:08:08.000 --> 02:08:19.000

d ol ] [ dll

information so it's really clear, but you can join on Zoom or you can join in person at PEC.

d{eiidd

02:08:19.000 --> 02:08:27.000
And it will be a component o

boardroom.

02:08:27.000 --> 02:08:38.000

sugpo, yo need any th grepratio tie or anything Iie that.

02:08:38.000 --> 02:08:44.000
h,andj k nd an hank Alexandra. Thank Dr. llivan. Thank Dr.

2:08:44. --> 02:
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Adams. And let's say you're Dell and all the other staff. you know, who have assisted us this year

dril p OL O NIONmMauon tog ) dilll Vy ojeif (1t VA diT D U LUl Pd

full Iete together that you all have had o move vem quickly as well.

02:08:59.000 --> 02:09:01.000
So thank you.

- - __> - -
Thank you very much.

02:09:02.000 --> 02:09:04.000

Alright, good nice everyone Tuesday.
Thank you.
02:09:05.000 --> 02:09:07.000
Thank you.
-—>
And you

Submitted by:
Alexandra Martin
Finance Program Manager
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